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SUMMARY OF 2019 BUDGET CHANGES 
 

   Favorable (unfavorable) 

      

  Increase in Assessment Revenue  127     

  Decrease in Allowance for Doubtful Accounts  83     

  Increase in Foundations support  137     

  Decrease in Council revenue  (37)     

  Wellness and Care Church Corporation Grant  46     

  Changes in Youth Ministry  (90)     

  Other revenues decrease  (15)     

        252 

          

 Compensation adjustment for cost of living --3%    (119)   

          

 Office of the Bishop        

  Transfer Social Media from the Office of the Bishop  55     

  West Region Bishop budgeted for full 12 months  (42)     

  Business and Travel  16     

  Other  (24)     

      5   

 Communications Department        

  Transfer Social Media from the Office of the Bishop  (55)     

  Reorganization  increases  (29)     

  Other  (33)     

      (117)   

 Canonical expense        

  
Austin Bishop Suffragan transition costs in 2019, not 
in 2020  

125     

  Diocesan Council savings from Waco location   82     

  Other  2     

      209   

 Ministry        

  New initiative - Beginning Well  (14)     
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  Increase in Calling and moving and IONA  (10)     

  Other  (6)     

      (30)   

 Mission Amp        

  Staff additions  (140)     

  Re-evaluation of young adult and youth ministry  96     

  Other  (4)     

      (48)   

 Service and Outreach        

  Increase in Support of the Episcopal Church  (29)     

  Unified commission budget increase  (18)     

  Other  (1)     

      (47)   

 Administration        

  Decrease in IT expenses  15     

  Increase in Insurance expenses  (49)     

  Employee development and consulting  (50)     

  Other  (22)     

    
  (106)   

    
      

    
    (252) 

          

    
    (0) 

 
 

Linda Riley Mitchell, CFO 
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